SUNYCAC Steering Committee Meeting

November 17, 2006

Present:  Nora Bell, Heather Allen, Ann Barton, Scott Atkinson, Mark Schwartz, Nancy Van Zetta, and Val Nixon

Scott handed out a copy of SUNYFAP’s conference planning manual for reference.  This will be used as a general guide with adjustments as appropriate.

The group reviewed the conference proposal that was submitted to the groups participating.  SUNYFAP will provide the seed money.  The goal is to break even or make a small profit.  Each organization will pay travel expenses for their members on the various committees.  Scott mentioned we are still trying to find a registration chair.  Ann Barton suggested Darcie Stevens and offered to contact her.

The conference format will be roughly patterned after SUNYFAP for ease of planning.  Again adjustments will be made as appropriate. 

Steering committee members should feel free to contact individuals they believe could provide assistance with their committee.

Participating organizations will need to provide contact information for the Publicity committee.

Val passed out contact list for the group to complete.  It will be forwarded to the listserv.

There was discussion whether to have a dinner on our own for Wednesday.  Some groups may not have vender contacts.

Conference Theme: The group discussed some ideas and decided to go with Survivor SUNY.  This could be fun and give tie in for entertainment, etc.

Scott handed out a draft budget and reviewed proposed expenses and revenue.

The vender fee was changed to $400 and does not include a fee waiver.

The group discussed a give-away.  One suggestion was a zip drive which could include the conference evaluation and other items.

The group discussed sponsorship levels rather than selling items.  Nancy stated that she often had venders she had to turn away when items were all sold.

There was agreement not to check memberships.  Individual groups can provide membership info perhaps at a breakout session.

Scott handed out draft timeline.

Heather will check on the Champlain and Glen Rooms as they aren’t in the contract.

Next meeting:  2/2 9:30, hopefully MCC.  Mark is checking.  

Submitted by:

Val Nixon

