Steering/Program Committee
Present:  Scott Atkinson, Nancy VanZetta, Barbara Smith, Val Nixon, Kris Duffy, Nora Bell, Heather Allen, Bonnie Evans, Peter Dowe, and Ann Barton.

Scott began the meeting by reviewing the input we had received from SUNYFAP regarding their continued support for the conference.  He stated that SUNYFAP had concerns about the viability of the conference and the program as it is currently drafted.  They provided suggestions for topics and reserved the right to pull the conference within the timeframe allowed by the contract if numbers were not forthcoming.
The group began with a discussion regarding the viability of the conference and the role, if any, of the venders.  Scott polled the group representatives as to the conference viability with their groups.  The group agreed that we should continue with the conference.
There was also discussion concerning the role of venders, if any.  Scott will speak to Warren.

Scott presented the revised budget.  He noted that that the conference registration was increased slightly but the hotel cost was reduced.  There was a net reduction of $5.  He also stated that all vender costs were removed and other costs reduced.  The expected attendance was also reduced.

The group then reviewed the program.  Bonnie Evans is keeping the draft program updated.  Vender Area was removed from the program.  Organizational meetings will be offered from 12:30 to 2:00.  Program committee reps from each group will contact their organization to determine (Thanks, Bonnie!).  If we have details in time for program printing, we will include it.
Scott reminded us of our Survivor SUNYCAC theme and to try to incorporate it.

Scott will provide opening remarks.  Kris is going to work with each group to determine the viability of a “why SUNYCAC” opening session.

There was a brief discussion about the use of SUNY in our title.  Scott will follow up with SUNY.

Val will check with John Curtice to determine the possibility of Chancellor Clark providing the keynote at 2:30 Wednesday or another time.

Concurrent sessions 1 and 3 for Wednesday are confirmed.   Val will check with Darryl on #2.

Entertainment and late night snacks were removed from Wednesday but the bar will be open.

The Thursday 8:30am general session is confirmed. It should be called SUNY Institutional Research Redesign. Concurrent sessions 1 and 2 at 9:45 are confirmed but Peter is checking on moving the times.  Val will check with Nancy Shearer on #3.  Kris indicated that OCC was using imaging.  Val will check with John Curtice and SUNY Legal on the FTC session for the 11:15 concurrents.  If she has no luck, she will talk to Scott who may know someone.  Number 2 has been changed to “Surviving August”, Val to follow-up.  Bonnie will confirm #3.
The Ethics session is confirmed.  Val will check with Teresa to move the time from 1:15 to 2:30.

The first set of afternoon concurrents will be 2:45 to 3:45.  Val is confirming pandemic.  #2 will be the session by Bassam Deeb (move from the second set of P.M. concurrents).  Val will confirm.  #3 if open as is #2 and #3 from the afternoon.  Reps will poll their groups for suggestions (again!).

The last set of concurrents will be from 4-5.  Bonnie will confirm session #1.
The reception Thursday will have a cash bar.  

Scott will confirm Barmack Nassarian for Friday a.m.

Folks should come to next meeting with sessions confirmed and session forms complete.  Program will be written to include which groups the session is appropriate for to encourage attendance. 

Facilities:  Heather stated that she needs to know if we need rooms for presenters and she needs the equipment request forms for presenters.  Val will send blank form out to the list.

Publicity:  Signs and postcards were delivered to the groups’ conference.  Anne will need to update cost change.  SUNYFAP members will be asked to deliver a flyer to each office in their area.

We will revisit speaker gifts as we get closer to the conference pending budget status.
Val will check with her printer for cost of conference printing. Scott will also check with Brockport.

Scott will check with Kitty McCarthy to see if System has SUNY folders we could use for registration.

Scott reviewed the timeline with the group.

The next meeting will be July 26th at 9:30 at Brockport.  MCC was not available.

Submitted by Val Nixon
